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This Orientation Manual for Provincial Child and Youth Care Associations was first
published in January 2008. The goal of the document is simple: to provide
information to those child and youth care professionals who have or wish to strike a
committee and establish an association for their province or territory.
The Council of Canadian Child and Youth Care Associations formally came into being
in 1987. Since 1981 like minded child and youth care professionals had been
gathering at annual national conferences to network and foster professional
development through workshops and addresses. In 1986, the Council formally took
over the responsibility of the now biannual national conference and began the work
of developing itself as a representative organization.
The early years were devoted to establishing the national conferences and becoming
accustomed to meeting annually and sharing views on each member province’s
development. In 1994, President Wilfred Jackson guided the board through an
intensive exercise on role and purpose. First printed on purple paper, this became
known as the purple paper and was subject to intense debate, discussion and
resolution. It set out an ambitious program for the Council, one which continues to
guide it today. The logo was developed and accepted in 1995. Also, that year, the
National Child and Youth Care Award became established on a biannual schedule.
The website was rolled out in 1995 and has evolved ever since.
In 2000, the Council partnered with the Association of Child and Youth Care
Professionals and the Child and Youth Care Association of Ohio for the International
Child and Youth Care Conference-Together 2000. Since that time this partnership has
been extended to include other internationals in Victoria, Montreal and Fort
Lauderdale.
In 2002, Newfoundland hosted the national conference and in doing so completed a
circle that had seen the conferences cycle through all the member associations at
least once, often twice. The first pre-conference working day took place that year as
well. Known as Standards and Regulations, it brought together representatives from
across the membership to discuss seeking national standards of care. The then
President, Heather Modlin nurtured this initiative through several conference
working days, all chaired and facilitated by Carol Stuart. While the blueprint for a
process of national dialogue was established, the initiative rests at this time. The
Poster Project was initiated with Heather’s support and encouragement in 2007, first
as a way to recognize International Child and Youth Care Worker’s Week. Since, this
Continued on page 3
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project has developed for publications including Faculty of
Child and Youth Care documents at Ryerson University and
the Journal of Relational Child and Youth Care Practice.
As the first decade of the new millennium approaches, the
Council continues its mandate with Making Connections, the
th
16 National Conference set for Winnipeg in spring of 2010.
With the exception of Saskatchewan, all founding members
continue to have functioning associations and the Yukon is
the first territory to be attempting to establish an
association. The Scope of Practice and definition of the field
were finalized. Finally, a generational shift on the board has
taken place as long term representatives move into
supporting roles and younger representatives have come to
the table.
This is fitting as child and youth care work has now
expanded beyond its once primary focus of residential care
to include fostering, educational assisting, hospital assisting,
private practice and a myriad of services for youth across the
country. Increasingly, the board is reflective of this diversity
and sensitive towards its professional development.

R-L: Rob Bates – CYCABC, Kelly Shaw –Vice President, NSCYCWA, David Connolly –
President, CYCAPEI, Cherie Smith – Treasurer, CYCWAM, Jennifer Foster – OACYC,
Lori Leonard – Secretary, CYCANL

Current Board
President – David Connolly, Prince Edward Island

Editor Garth Goodwin

Vice - President – Kelly Shaw, Nova Scotia

About the Council

Secretary – Lori Leonard, Newfoundland
Treasurer – Cherie Smith, Manitoba

The Council of Canadian Child and Youth Care Associations is
made up of active member provincial and territorial
associations. Child and Youth Care Associations serve the
front line practitioners, educators, administrators and
associates of the profession of child and youth care seeking
to provide professional development for this important
work. The Council is the national networking organization
representing the profession in Canada. The Council strives to
promote the association movement throughout the nation.
Please go to www.cyccanada.ca for further information.
The Council is governed by a potential thirteen member
Board of Directors. The Directors are elected from each
provincial and territorial association. The Board of Directors
elects an executive committee consisting of a president,
vice-president, secretary, and treasurer. The past president
fills the final position and acts as chairman of the board.

Communications – Garth Goodwin, Member Emeritus
(non voting position serving at the pleasure of the Council)

Provincial Directors
Roger Fortin - Quebec
Jennifer Foster - Ontario
Rob Bates - British Columbia
Byron Rayne - New Brunswick
Mark Kelly - Yukon
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How the Council Can Support your Association
The Council is supported financially by membership fees from each participating association, and by private donations.
o

The Council supports the Provincial Associations in selecting a National Child and Youth Care Award Recipient
from nominations open to the national membership. Provincial associations have to vet these nominations
and an Award committee chaired by the Vice President makes the selection. Sitting Council representatives
cannot be nominated.

o

The Council meetings occur annually usually in conjunction with a conference such as a large Provincial
Conference or the Bi-annual National Conference

o

During the National meetings two to three nights accommodation expenses at a selected venue are paid in full
by the Council

o

The Council provides the following to the Provincial host for the National Conference:


$1000 toward sponsorship of opening reception (increased in 2007 from $750)



$5000 Seed money, refundable following the conference (increased in 2007 from $3500). The
recommended refund to the Council includes the $5000 and a minimum 10% of the
conference profits although most associations grant a higher percentage knowing this is the
most significant income for the Council.



National Conference page on the Council’s web-site. The Council has provided website and
hosting for Together 2000, Investing In Care, From Sea to Sea, It’s the Journey and Building
Bridges.



Recognition through the Past Conference Program Plaques Initiative



Support and encouragement

Pins
Over the years a number
of pins have supported
conferences. If you have
one or more of these pins
you have something very
rare and should hang on to
it or them.

1986-Creating a
Balance featured a
brilliant plastic pin that
has never been
duplicated.

1996-Committed to the
Challenge. A 1000 were made,
perhaps 200 distributed before
the bowl of pins went missing.
All logo apparel was stolen as
well, not a good year for
branding.

1998-Investing in
Care. The Council has
a pin created in Nova
Scotia. Gold with black
and red enamels, a
1000 are distributed
through 98-99.
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2000-Together 2000. Five
hundred pins based on
Garth Goodwin’s logo for
the conference are
distributed at the first
combined
national/international.

Council of Canadian Child and Youth Care Associations

A pier on Lake Winnipeg in Manitoba provided a visual
metaphor on life as a journey to an unknown, finite end.
Few experience a straight and true lifeline. Most would
zig and zag in reaction to situations. This was a great
reminder that perfection may be a fine concept but no
necessarily much utility in child and youth care work.

Goals of the Council
The Goals of the Council are to promote the development of child and youth care as a profession in Canada and ensure
the delivery of quality care.
 To encourage the formation of new provincial CYC associations where none exists.
 To promote the North American Code of Ethics for CYC professionals.
 To provide discounts on membership fees at national conferences to members of provincial and
territorial
associations.
 To act as an agent for the promotion of professional child and youth care training within colleges,
universities, and other educational institutions.
 To advocate for children and youth at a national level.
 To assist in the development of educational and training materials.
Go to www.cycanada.ca Role and Purpose for more information

Two young people in empathic communication sitting on
one of several teaching sailboats in Gimili, Manitoba
brought to mind residential care units or group homes.
Child and youth care professionals work with groups
often at residential, purpose and therapeutic levels.
Group skills are important to acquire and practice.
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The Council finalized the following Scope of Practice and Definition at the 2007 meetings in Sudbury, Ontario.

Scope of Practice
The practice of Child and Youth Care occurs within the context of therapeutic
relationships with children and youth who are experiencing difficulties in their
lives. Intervention takes place within the family, the community and other social
institutions, and centres on promoting emotional, social and behavioural change
and well-being within the context of daily living.

Definition of Child and Youth Care
Child and youth care practitioners work with children, youth and families with
complex needs. They can be found in a variety of settings such as group homes and
residential treatment centres, hospitals and community mental health clinics,
community-based outreach and school-based programs, parent education and family
support programs, as well as in private practice and juvenile justice programs. Child
and youth care workers specialize in the development and implementation of
therapeutic programs and planned environments and the utilization of daily life
events to facilitate change. At the core of all effective child and youth care practice is
a focus on the therapeutic relationship; the application of theory and research about
human growth and development to promote the optimal physical, psycho-social,
spiritual, cognitive, and emotional development of young people towards a healthy
and productive adulthood; and a focus on strengths and assets rather than pathology.

Code of Ethics
In 2007, the Council formally adopted the Code of Ethics developed by the International Leadership
Coalition of Professional Child and Youth Care published in June 1995. Dr. Martha Mattingly performed
a meta-analysis of all the existing codes of the time (1990’s) and generated the foundation of the code.
The Code of Ethics is published here with slight editing for Canadian spelling.
CODE OF ETHICS
STANDARDS FOR PRACTICE OF NORTH AMERICAN CHILD AND YOUTH CARE
PROFESSIONALS
International Leadership Coalition of Professional Child and Youth Care
June 1995
Preamble
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Professional Child and Youth Care is committed to promoting the well being of children, youth, and families in a context of
respect and collaboration. This commitment is carried out in a variety of settings and with a broad range of roles including direct
practice, supervision, administration, teaching and training, research, consultation, and advocacy. In the course of practice Child
and Youth Care Professionals encounter many situations which have ethical dimensions and implications. As Child and Youth
Care Professionals we are aware of, and sensitive to, the responsibilities involved in our practice. Each professional has the
responsibility to strive for high standards of professional conduct. This includes a commitment to the centrality of ethical
concerns for Child and Youth Care practice, concern with one's own professional conduct, encouraging ethical behaviour by
others, and consulting with others on ethical issues.
This ethical statement is a living document, always a work in progress, which will mature and clarify as our understanding and
knowledge grow. The principles represent values deeply rooted in our history, to which there is a common commitment. They
are intended to serve as guidelines for conduct and to assist in resolving ethical questions. For some dilemmas, the principles
provide specific or significant guidance. In other instances, the Child and Youth Care Professional is required to combine the
guidance of the principles with sound professional judgment and consultation. In any situation, the course of action chosen is
expected to be consistent with the spirit and intent of the principles.

PRINCIPLES AND STANDARDS
I. RESPONSIBILITY FOR SELF:
A. Maintains competency.
1. Takes responsibility for identifying, developing, and fully utilizing knowledge and abilities for professional practice.
2. Obtains training, education, supervision, experience and/or counsel to assure competent service.
B. Maintains high standards of professional conduct.
C. Maintains physical and emotional well-being.
1. Aware of own values and their implication for practice.
2. Aware of self as a growing and strengthening professional.
II. RESPONSIBILITY TO THE CLIENT
A. Above all, shall not harm the child, youth or family.
1. Does not participate in practices that are disrespectful, degrading, dangerous, exploitive intimidating, psychologically
damaging, or physically harmful to clients.
B. Provides expertise and protection.
1. Recognizes, respects, and advocates for the rights of the child, youth and family.
C. Recognizes that professional responsibility is to the client and advocates for the client's best interest
D. Ensures that services are sensitive to and non-discriminatory of clients regardless of race, color, ethnicity, national origin,
national ancestry, age, gender, sexual orientation, marital status, religion, abilities, mental or physical handicap, medical
condition, political belief, political affiliation, socioeconomic status.
1. Obtains training, education, supervision, experience, and/or counsel to assure competent service.
E. Recognizes and respects the expectations and life patterns of clients.
1. Designs individualized programs of child, youth and family care to determine and help meet the psychological,
physical, social, cultural and spiritual needs of the clients.
2. Designs programs of child, youth, and family care which address the child's developmental status, understanding,
capacity, and age.
F. Recognizes that there are differences in the needs of children, youth and families.
1. Meets each client's needs on an individual basis.
2. Considers the implications of acceptance for the child, other children, and the family when gratuities or benefits are
offered from a child, youth or family.
G. Recognizes that competent service often requires collaboration. Such service is a cooperative effort drawing upon the
expertise of many.
1. Administers medication prescribed by the lawful prescribing practitioner in accordance with the prescribed
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directions and only for medical purposes. Seeks consultation when necessary.
2. Refers the client to other professionals and/or seeks assistance to ensure appropriate services.
3. Observes, assesses, and evaluates services/treatments prescribed or designed by other professionals.
H. Recognizes the client's membership within a family and community, and facilitates the participation of significant others in
service to the client.
I. Fosters client self determination.
J. Respects the privacy of clients and holds in confidence information obtained in the course of professional service.
K. Ensures that the boundaries between professional and personal relationships with clients is explicitly understood and
respected, and that the practitioner's behaviour is appropriate to this difference.
1. Sexual intimacy with a client, or the family member of a client, is unethical.
III. RESPONSIBILITY TO THE EMPLOYER/EMPLOYING ORGANIZATION:
A. Treats colleagues with respect, courtesy, fairness, and good faith.
B. Relates to the clients of colleagues with professional consideration.
C. Respects the commitments made to the employer/employing organization.
IV. RESPONSIBILITY TO THE PROFESSION:
A. Recognizes that in situations of professional practice the standards in this code shall guide the resolution of ethical conflicts.
B. Promotes ethical conduct by members of the profession.
1. Seeks arbitration or mediation when conflicts with colleagues require consultation and if an informal resolution
seems appropriate.
2. Reports ethical violations to appropriate persons and/or bodies when an informal resolution is not appropriate.
C. Encourages collaborative participation by professionals, client, family and community to share responsibility for client
outcomes.
D. Ensures that research is designed, conducted, and reported in accordance with high quality Child and Youth
Care practice, and recognized standards of scholarship, and research ethics.
E. Ensures that education and training programs are competently designed and delivered.
1. Programs meet the requirements/claims set forth by the program.
2. Experiences provided are properly supervised.
F. Ensures that administrators and supervisors lead programs in high quality and ethical practice in relation to clients, staff,
governing bodies, and the community.
1. Provides support for professional growth.
2. Evaluates staff on the basis of performance on established requirements.
V.RESPONSIBILITY TO SOCIETY:
A. Contributes to the profession in making services available to the public.
B. Promotes understanding and facilitates acceptance of diversity in society.
C. Demonstrates the standards of this Code with students and volunteers.
D. Encourages informed participation by the public in shaping social policies and institutions

The subject of Newark International Airport in New
Jersey made this poster unique. Where else will you find
three international airports in one location along with a
flurry of signage? Guiding youth to make the best
choice especially around risky behaviour is central to
child and youth care work.
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Starting a Provincial Association
 Call a meeting
o Invite all interested individuals
o Place an add in the local newspaper

Typically those with a passion for child and youth care turn
out. Most association membership levels are a fraction of the
actual working population, usually a quarter to a third of
that actual. Professionals have to buy into the association
movement seeing its purpose and potential.

 Create Constitution and By-laws
o Form a Committee
o Roberts Rules


o

(can be found on the internet)

Most associations started small, surprisingly small often with
a half dozen or so committed members. Four members
allows for an executive, thereafter growth takes place
through networking and hard work.

See Appendix

Services cost: stamps, computers, web space, it all adds up.
 Create a fee structure, Rates vary Provincially
Canada is a vast country and the Internet can be invaluable
o Members Rate
for association networking and building. Rates should reflect
o Agency/Organization Rate
services. Typically associations starting out set rates far too
low. Know your costs and be open with the membership with
o Associate Members Rate
your expenses.
o Students Rate
Note: $5 per Provincial Member goes to the National Council
The upper limit is 200 members or $1000, a
membership. Each Provincial Association will be notified 2
situation only Ontario and Alberta have
months prior to the due date. Each Province is required to pay
achieved.
this fee prior to the date in order to receive voting privileges at
the National Meeting.

 Open an Account
o 2 signatures
 Treasurer and one additional member
 Incorporation
o Optional

Banks differ in the range of services and fees they charge
non-profits so shop around. Wasteful spending, for example
spending an inordinate amount professionally printing a
newsletter can undermine your budget. Look for ‘in kind’
contributions, acknowledge donors, and keep it all on a
business footing. Yes, fraud has happened, trust and verify
your signatory members.

Requirements vary from province to province. Non-profit status and preferably charitable
status is recommended.

A lobster fisherman taking in his traps and floats at the end of
the season was the inspiration for a poster on a growing
segment of youth care-aftercare programming. Young adults
who have known a majority of their young years in care are
often dropped out at their age of majority to flounder. Many
with diagnosed syndromes will need lifetime care. Agencies
sensitive to this are programming for it.
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Provincial Association Do’s and Don’ts

Do’s
Advocate, Advocate, Advocate

Organize a workshop!
 Are great for creating interest and generating
money
 Many Provinces host at least one Provincial
Workshop a year
 The National Conference is biannual, held
every two years; the International triennial,
every three years.
Create a Newsletter
 Are a great way to advocate, educate and
share experiences both Provincially and
Nationally
Celebrate National Child and Youth Care Worker Week
 The first full week in May each year

Don’ts
Give Up!

You know your province best. Attempt to sit on committees, boards
that impact child and youth care. Express your concerns in
association and public media. Partner with local organizations like
Network for Youth, Boy’s and Girl’s Clubs that work with youth. Seek
the corporate support of local agencies and meet with their staff to
encourage membership.
Services drive membership. Timely and regular newsletters, discounts
for events, discounts for local businesses such as a book store,
therapeutic massage service or recreational activity, insurance for
private practice are some examples. Host, attend and advertise local
events for child and youth care professionals. Encourage workshop
generation through your provincial conferences. Recognize local
professional leaders as keynotes. Encourage attending the nationals
as presenters and/or delegates.

You and your membership are your own news. Your events are
newsworthy as are your positions on local issues. Apply some
creative thought to newsletter production. Develop a profile with a
logo and develop your brand through a consistent media ‘look’.
Publish your member’s writing.
Participate in national events, services like CYC-net or the Relational
Child and Youth Care Journal through subscription. All these struggle
to represent the field and they need your support. We tend not to
realize our mutual events, publications and organizations out there
and do not meet our synergistic potential representing quality care
for youth at risk as a result.

CYC associations have been struck and have floundered or lapsed.
Commitment is essential. Be a member but more, become an active
member serving on the board or a committee.
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The Poster Project
The Council supports an initiative created by Garth Goodwin, The
Poster Project in 2007. The Poster Project attempts to address the
need for both the general public and practitioners to have a better
understanding of child and youth care work. Members and guests
are invited to print and display posters in their work places and
publications to promote the association movement and the public
understanding of the child and youth care. To download go to
cyccanada.ca Poster Project. Examples have been included
throughout this publication.

The Constitution
The Constitution of the Council is presented here for your review. In the future, as in most new organizations, the
Council will need to consider and respond to changing needs by amending, changing or altering the Constitution.
Please contact your Provincial/Territorial Representative with your advice, comments, concerns and suggestions to
make ours a strong and responsive Council. Dennis McDermott

SECTION I
This corporation shall be known as, "The Council of Canadian Child and Youth Care Associations" (C.C.C.Y.C.A.) as
registered under the Ministry of Consumer and Corporate Affairs - Canada
SECTION II
The Objectives of the Corporation Are:
a)
To unite in a democratic manner, all provincial and territorial associations and persons involved in providing
specialized child and youth care services.
b)
To promote the development of child and youth care as a profession in Canada.
c)

To coordinate and promote the Canadian National Child and Youth Care Conference.
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d)

To act as an educational forum for the purpose of sharing ideas and information between child and youth
care associations, persons, agencies, and programs involved in providing child and youth care services and
training.
e)
To ensure communication links between Canadian child and youth care associations and service providers
through a regular Canadian Child and Youth Care Newsletter and/or a Journal.
f)
To act as an agent for the promotion of professional child and youth care training within colleges, universities
and other educational institutions.
g)
To support and promote member associations in the development of standards of practice.
h)
Advocate for children and youth at a national level.
i)
To form international liaisons with other Child and Youth Care Associations.
j)
To promote and support International Child and Youth Care Conferences.
k)
To monitor the delivery of child and youth care services through a national code of ethics.
SECTION III
The operations of the Corporation may be carried on throughout Canada and elsewhere.
SECTION IV
The place within Canada where the head office of the Corporation is to be situated is:
6 Weredale Park
Westmount, Quebec
H3Z 1Y6
or at a place within Canada deemed appropriate by the Board of Directors.
SECTION V
It is especially provided that in the event of dissolution or winding-up of the Corporation all its remaining assets after
payment of its liabilities shall be distributed to one or more recognized charitable organizations in Canada.
Signed: THE BOARD OF DIRECTORS
BY-LAWS
PREAMBLE
As with the Constitution the Council's By-laws are open to review and evolution. All changes to the Constitution and
By-laws must be approved by the Minister of Consumer and Corporate Affairs - Canada.
We are reasonably satisfied that the objectives of the Council and the formal process of business are acceptable to all
represented Provincial and Territorial Associations. The Constitution and By-laws have been ratified by the respective
jurisdictions.
BY-LAWS
SECTION I
The Council has jurisdiction over the activities of its members as related to the objectives cited in the constitution.
SECTION II
The operations of the Council shall chiefly be carried on in the country of Canada without purpose of financial gain
for its members and any profits of the Council shall be used for promoting its objectives.
SECTION III
It is especially provided that in the event of dissolution or winding-up of the Corporation all its remaining assets after
payment of its liabilities shall be distributed to one or more recognized charitable organizations in Canada.
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SECTION IV
Notwithstanding the provisions of Section XVI of these By-laws, Section I, II, III, and IV are unalterable.
SECTION V
1)

MEMBERSHIP:

Membership in the Council shall be obtained by submission of an application and membership dues to the Treasurer
of the Council.
Eligibility for membership shall be subject to acceptance of the Council’s stated Objectives and the National Code of
Ethics. Membership shall be subject to regular review by the Council.
Membership in the Council shall be limited to the following categories, which come under the jurisdiction of the
Council.
2)

FULL MEMBERSHIPS:
VOTING

This category is available to all legally established provincial or territorial child and youth care associations that
accept the Council’s stated Objectives and National Code of Ethics.
ASSOCIATE MEMBERSHIPS:
NON-VOTING
This category is available to any provincial or territorial child and youth care association that accepts the Council’s
stated Objectives and National Code of Ethics but has not met the qualification for Full Membership.
3)

TERMINATION OF MEMBERSHIP:

a) Any member who desires to withdraw from membership in the Council must notify the Board of Directors
in writing to that effect and upon receipt of such by said body, the member shall cease to be a member.
b) The termination of a membership in the Council will take place when a member is proven to have violated
the Code of Ethics or to have acted in a manner detrimental to the Council's stated objectives. Such termination will
decided by a 2/3 majority of the Board of Directors.
c) Lapse in payment of membership dues for the current year will result in a loss of all membership privileges.
One month prior to the membership renewal date, the member shall be sent notice of such. The membership
renewal date shall be the last day of the Council’s fiscal year. In situations where membership privileges have been
revoked, membership privileges shall be reinstated upon payment of the membership dues.
SECTION VI
REVENUE:
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a) The revenue of the Council shall be derived from the dues charged to the members of the Council, and such
other sources as may be from time to time available, and as approved by the Board of Directors.
b) The amount of Membership dues will be determined by a 2/3 majority of the Board of Directors. All dues
shall be remitted to the Treasurer.
c) The dispersion and use of the membership fees and other revenue shall be negotiated on an on-going basis by
the Board of Directors and said revenue to be spent in support of the objectives of the Council.
d) No funds of the Council shall be dispersed except by the negotiation of a cheque drawn on a bank account in
the name of the Council.
e) Cheques issued against the funds must be duly signed by two executive committee members.
f) The fiscal year of the Council shall begin on January lst and end on December 31st.
SECTION VII
APPOINTMENT OF AUDITOR:
The accounts and books of the council shall be examined at least once in every year and their correctness
ascertained by an Auditor to be appointed at each Annual General meeting. The Auditor shall certify the correctness or
otherwise of the Council's accounts as presented to each Annual General Meeting of the Council.
SECTION VIII
MEETINGS AND QUORUM:
a) The Council shall hold an annual general meeting. At least three months prior written notice of this meeting
shall be given to the membership, setting out the time and place of the meeting.
b) All general meetings shall be regulated and operated within the confines of the current constitution.
c) At least one quarter of the voting membership or not less than 4 voting members shall constitute a quorum at
the Annual General meeting. For the purpose of determining a quorum, the Secretary shall certify the number of voting
members duly recorded in the register for the date of the Annual Meeting.
d) All procedural matters not contained in this Constitution and By-laws shall be governed by Robert's Rules of
Order.
SECTION IX
VOTING RIGHTS:
A member in good standing present at a meeting of members is entitled to one vote. Voting is by show of hands. Proxy
voting is permitted.
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SECTION X
BOARD OF DIRECTORS:
a) The property and business of the Council shall be managed by the Board of Directors.
b) The Board of Directors shall consist of the Full Members from each association in each province or
territory, duly elected in their jurisdiction to serve the Council for a term of two years. In addition the outgoing
President shall sit on the Board in an advisory capacity for a full term.
c) Associate members shall be eligible to attend all meetings of the Board of Directors.
d) The Directors may meet together at such places as they think fit for the dispatch of business, adjourn and
otherwise regulate their meetings and proceedings, as they see fit.
e) A majority of the Directors shall form a quorum for the transaction of business
f) The President shall be chairperson of all meetings of the Directors, unless the Directors otherwise decide.
g) A Director may at any time, and the Secretary, on the request of a Director, convenes a meeting of the
Directors.
i) If a Director resigns his/her office or otherwise ceases to hold office, the respective association shall
appoint a member to take the place of the former Director.
j) No act or proceeding of the Directors is invalid only by reason of there being less than the prescribed
number of Directors in office.
k) The voting members may by special resolution remove a Director before the expiration of his/her term of
office.
SECTION XI
REMUNERATION
a) No Director shall be remunerated for being or acting as a Director but a Director shall be reimbursed for
all expenses necessarily and reasonably incurred by him/her while engaged in the affairs of the Council.
b) This section applies equally to any officer, committee member or member of the Council.
SECTION XII
EXECUTIVE COMMITTEE
a) There shall be an executive committee comprised of the officers of the Council.
b) The executive committee shall manage the day-to-day operations of the Council between Annual
Meetings, and shall be held responsible to the Board of Directors.
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c) The Board shall have the authority to fill any vacancy that may occur on the Executive until such time as a
new Council Officer is duly elected or appointed.
SECTION XIII
OFFICERS
a) The officers of the Council shall be a President, Vice-President, Secretary, and Treasurer and any such
other officers as the Board of Directors may by by-law determine. Any two offices may be held by the same person.
b) The officers shall be elected at the Annual General Meeting of the members.
c) The officers of the Council shall hold office for two (2) years from the date of appointment or election or
until their successors are elected or appointed in their stead.
d) All officers of the Council shall be Directors of the Council and they shall cease to be officers if they cease
to be Directors or if they are removed by a 2/3 majority of the Board of Directors.
e) The President shall preside at all executive committee meetings. The President shall be charged with the
general management and supervision of the affairs and operations of the Council, and with the responsibility for
carrying out the policies of the Council. The President will be ex-officio on all committees.
f) The Vice-President shall preside at all meetings when the President is absent. During the absence of the
President, his/her other duties and powers shall be exercised by the Vice-President. The Vice-President shall act as
the chairperson of the nominating committee and shall carry out duties and responsibilities according to Section I
and other delegated duties.
g) The Secretary shall record accurate minutes of all meetings of the executive and the Annual General
Meeting. The Secretary shall be the custodian of all the books, papers, records of the Council and the seal of the
Council.
h) The Treasurer shall keep full and accurate accounts of all receipts and disbursement of the Council and
proper books of accounts and shall bear active responsibility for deposits of all monies at such banks. A copy of the
financial statement shall be submitted to the Secretary for the Council records on a yearly basis.
i) The Treasurer shall have the authority to demand full documentation of any fundraising projects or
activity.

j) The Past President will act in an advisory capacity to the Executive Committee.
SECTION XIV
COMMITTEES
a) The Board of Directors may appoint special or subcommittees to facilitate the development of the Council's
objectives.
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b) The Committees shall be held accountable to the Board of Directors regarding the specific nature of their
business. The committee chairperson shall inform the Board of Directors, when called upon to do so, of the progress
of the committee, and provide written progress reports, when requested by the Board of Directors.
c) At the annual meeting, all committees shall provide a verbal and written report of the committees’
activities to the membership.
d) The Board of Directors reserves the right to remove any committee member.
SECTION XV
NOMINATION AND ELECTIONS:
a) The election of the Executive shall be held at an Annual General Meeting, held whenever possible in
conjunction with the Canadian National Child and Youth Care Conference.
b) Three months prior to said meeting the Vice-President shall prepare and distribute to the Board Elect, a
notice describing the nominating and election procedures, and inviting nominations for the offices of President,
Vice-President, Treasurer and Secretary.
c) There will be one ballot for each of the Executive office positions; the candidate holding the majority of
votes shall be declared elected. If no candidate receives a simple majority then additional votes shall be taken until
there exists a majority.
SECTION XVI
AMENDMENTS OF THE CONSTITUTION AND BY-LAWS BY SPECIAL RESOLUTION:
a) The Constitution and By-laws of the Council may only be amended at a General Meeting, properly called
and constituted.
b) Twelve weeks prior notice of the details of all proposed amendments shall be given to all members of the
Board and the voting membership of the Council.
c) Amendments to the Constitution and By-laws must be approved by a 2/3 majority of the voting
membership, provided that the proposal or amendment of such by-laws shall not be enforced or acted upon until
the approval of the Minister of Consumer and Corporate Affairs has been obtained.
SECTION XVII
EXECUTION OF DOCUMENTS:
Contracts, documents or any instruments in writing requiring the signature of the Council, shall be signed by
any two officers and all contracts, documents and instruments in writing so signed shall be binding upon the Council
without any further authorization or formality. The Directors shall have power from time to time by resolution to
appoint an officer or officers on behalf of the Council to sign specific contracts, documents and instruments in
writing. The Directors may give the Council's power of attorney to any registered dealer in securities for the
purposes of the transferring of and dealing with any stocks, bonds, and other securities of the Council.
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SECTION XVIII
INSPECTION OF BOOK AND RECORDS:
Books and records of the Council shall be open to inspection by any member of the Board.
SECTION XIV
BORROWING POWERS:
For the purpose of carrying out its objectives the Council may borrow or raise or receive payment of money as it
thinks fit, and in particular by the issue of debenture but this power shall be exercised only under the authority of
the Board of Directors.
DATED AND SIGNED * APRIL, 1987.
(AMENDED

OCTOBER 1995)

(AMENDED

MAY, 1998)

(AMENDED OCTOBER 2004)

By the Numbers
At 3047 in the spring of 2009, the number of
members for the Council is down from a previous
high mark of just over 4000. Much of this is due to
a shortfall in Ontario as a new membership fee
schedule works its way through their population
base. Historically, membership numbers can
fluctuate with association health. Charismatic,
activist leaders and services are two variables that
influence higher numbers. Evident services such as
a newsletter or professional development events
are others. Ontario and Alberta share the
distinction of both being beyond the 200 member
cap for the Council fee schedule. The Council
operates on the federal system with one vote per
member association. The differences of scale and
experience the larger members enjoy bring unique
and often wise contributions to the board table.
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President’s Statement
government departments. With the many
individuals hard at work and your support
through membership, we are optimistic all
Provinces and Territories will increase
membership, professional credibility and thrive in
2011.

Dear Reader,
I would like to take the opportunity to thank Garth
for all his hard work on the Orientation Manual.
This manual is the result of many years of
experience. It is our hope that it serves those who
aspire to start an Association or as a reference to
current Provincial Associations. The Council
remains committed to working closely with all
Provincial Associations and those individuals who
seek to start a Provincial Association.
The Council continues to appreciate the
commitment and energy many have contributed to
the Council as well as their respective Provincial
Associations. The Council recently recognized
Heather Modlin, Newfoundland and Dennis
McDermott, Ontario, for their dedication to the
Council and the field of child and youth care over
the past 16 years and 12 years respectfully.

The Council continues to support the Bi-Annual
National Conferences as they provide Provincial
Associations the platform to celebrate and display
their culture, commitment and hospitality. I
encourage all members and non-members to take
in the experience at the 17th Biennial National
and 10th Triennial International Conference in
October of 2012 being hosted by the Child and
Youth Care Association of Alberta. Conference
numbers have decreased significantly since the
Montreal Conference and a return to earlier
participant numbers is certainly possible with
your support.
It will be a busy year for our field as we continue
to plan for the Alberta Conference as well as the
various Provincial Conferences and of course
continue to pursue legislation, certification and
academic accreditation. The Council remains
supportive of these efforts but these goals will
only be possible with strong and active
Associations.
I look forward to supporting the Provincial
Associations in 2011.

Provincial Associations have many benefits which
are highlighted in this manual, however, it
continues to be a challenge for some Provincial
Associations to maintain membership and the
support of employers as well as the related
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The Commitment Continues...
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