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Thom Garfat has a tradition of using 

images to show his child and youth care 

audiences waving across the world. The 

image above is actually three, stitched 

together and so the focus of the central 

panel is a little off but the enthusiasm of 

audience for thŜ [ƻǊǊŀƛƴŜ CƻȄΩǎ ŎƭƻǎƛƴƎ 

keynote was not. Everyone wanted to 

make that last connection to potential 

future audiences of child and youth care 

people. 

The 16
th

 National Child and Youth Care 

Conference, hosted by the Child and 

Youth Care Workers Association of 

Manitoba has now gone down as their 

third and perhaps the most friendly and 

connected in the history of the national 

conference cycle itself. Much of that tone 

was set by the demonstrated connection 
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between the two co-chairs for the 

conference: Jessica Lusk and Cherie 

Smith. Between them, contrasting 

styles of polish and straight shooter 

melded into command and 

competency were seen time and time 

again. Of course, the registrants had 

Continued on page 3 

to take the cue and run with it, 

something they did at one of the better 

attended opening meet and greets I 

have seen for some time. I arrived late 

to find the nibbles and nosh long gone 

and the room still alive and kicking as 

folks renewed their connections from 

conferences past and set about doing 

the networking that will see them 

renewing old ties in conferences future. 

The conference was opened with the 

usual official address from local 

dignitaries. Now, usually these are 

often the traditional set platitudes but 

in this case, the contrast between a few 

was notable. The Mayor of Winnipeg, 

Sam Katz spoke quite sincerely and 
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  Perhaps it is right that only a few possibly foolhardy souls attempt to publish a 

newsletter for a child and youth care audience. For many years, it was standard 

to have a workshop on writing at the conferences. I even tried one out in Calgary 

one year, specifically for those interested in child and youth care association 

newsletter production. No one showed up. Amazingly, things still get written, 

ŜŀŎƘ ȅŜŀǊ ŀ ŦŜǿ ƳƻǊŜ ōƻƻƪǎΣ ŜƴƻǳƎƘ ǘƻ ƘŀǾŜ ǳǎ ŎƻƴǎƛŘŜǊ ŀƴ ŀǳǘƘƻǊΩǎ ǘŀōƭŜ ŦƻǊ 

conferences. While that notion can be given a few more years of consideration 

this conference issue of cycCanada will have to make do with our humble efforts 

with a few exceptions. 

The primary exception would be Jessica Lusk who thankfully gave into my annual 

appeals to have the story of the volunteers from Manitoba to New Orleans told 

in some format. She contributed New Orleans: Implications for Youth Care. Now 

along the way she also co-chaired Making Connections, the 16
th
 National CYC 

Conference this issue concerned itself with. Remember her name though as she 

intends to create a non-profit organization called CYCLES which will formally 

structure the volunteer experience for child and youth care on a global basis. 

Aside from supporting the initiative, this writer can actually now anticipate what 

to do for a few weeks or more in retirement. The world certainly needs all the 

help it can endure and especially so, its young people at risk. 

The second exception may be Ron Strauss, the original nominator of Berry Goble 

for the National Child and Youth Care Award. That the award continues and that 

it continues to perform its function of displaying the best of a child and youth 

care career is important to me personally as the 1
st
 recipient but more for how 

each successive recipient demonstrates aspects of where this work can take a 

person. It can always be more than doing the job itself. 

As a columnist for the Relational Journal of Child and Youth Care Practice 

inspirations are now coming from beyond my direct experience. That a few 

events this year involved public demonstrations by child and youth care 

professions was significant to me as one who accepted that providing an 

essential service by definition rules out such things much as it often does 

Christmas, usually your birthday and of course, long weekends. Anything that 

respectfully raises the profile of this work is to be encouraged as I attempt to do 

in Rally Around... 

Finally, as webmaster, the last few weeks have been devoted to giving the 17
th
 

national a promotional profile. There is a title, a theme, an image and logo but 

none of it matters unless you are there to make it happen. Please bookmark the 

site and follow along. It would be good to belong to a visiting delegation once 

again. 

                                      Garth Goodwin Editor 

Hurricane Katrina formed 

over the Bahamas in August 

2005. The world watched its 

path of destruction in 

disbelief.  We then watched 

in horror as the levee system 

that protected New Orleans 

failed. Various organizations 

responded to the desperate 

need for help in all aspects of 

life from search and rescue to 

basic human needs. Here in 

Winnipeg, I was one of 

millions watching the 

unfolding events and wishing 

there was something I could 

do to help. I was in my second 

year of my Child and Youth 

Care Diploma at Red River 

College. My entire class was 

watching and discussing the 

events in New Orleans while 

balancing the many classes 

and assignments that are part 

of the course. It became the 

focus of conversation on 

breaks and in some of our 

classes. It was from these 

discussions that talk of how 

we could help developed. 

One of my fellow classmates, 

Melissa Degroot, said that she 

had seen a call for help in 

Louisiana on CYC-Net and 

New Orleans: 

Implications 

for Youth Care 

 

Continued on page 3 
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Most importantly, 

we learned that 

our profession is 

essential and 

adaptable, and 

something to be 

proud of. 

Jessica Lusk 

 

On our return home, there were issues that 

arouse. We had experienced something others had not 

and crossing that language barrier was also a learning 

experience. It remains a tool I have added to my tool belt 

as a youth worker when working with youth that have 

experiences out of my realm of comprehension. Classes 

resumed and life went on back here in Winnipeg but I, 

like so many others, kept thinking about our experiences 

back home. I began to explore the possibility of creating 

an international organization that would be able to do 

exactly what we had done in New Orleans on a 

permanent basis. I began to discuss the possibilities with 

people who had been involved in the New Orleans 

experience. There was a positive response to the 

concept. It has been a slow but steady process. Small 

group discussions lead to research done by Red River 

College on the volunteer experience. The results of the 

research were presented at the International Conference 

in 2009. It supports not only the creation of such and 

agency but, and most importantly, the experience of 

volunteering during a crisis. Our profession is capable of 

changing the way agencies face emergencies and in how 

we support the youth that we are all passionate about 

when they are faced by times of crisis. 

 

that she would go ƛŦ ƛǘ ǿŜǊŜƴΩǘ ŦƻǊ ǎŎƘƻƻƭΦ L ǇƻƛƴǘŜŘ ƻǳǘ ǘƘŀǘ 

we did have a practicum block coming up in November. I 

emailed the originator of the call, Frank Eckles, that night 

and the rest as they say is history. 

 The entire class became involved in the process of 

organizing how we could get there. Only 9 students were 

ŀōƭŜ ǘƻ ƎƻΣ ōǳǘ ǿŜ ŎƻǳƭŘƴΩǘ ƘŀǾŜ ŘƻƴŜ ƛǘ ǿƛǘƘƻǳǘ ǘƘŜ 

support and help of the classmates that stayed behind. 

There were a lot of factors that had to fall into place for a 

New Orleans practicum experience to fall into place. We 

had to raise funds, find a placement that would provide 

room and board for all of us going, our faculty created 

additional training for those going, as well as a criteria for 

who would go. The energy and support thrown behind the 

project was phenomenal. In the end, we were in New 

Orleans for three weeks as practicum students at a facility 

called Hope Haven. It was a life changing experience.  We 

had the privilege of meeting and working with some of the 

most amazing people I have ever met. They ensured that 

we not only had a place to eat and live but that we had an 

opportunity to see and experience New Orleans.  

There are no words to describe the devastation or 

to express the feelings that were raised by the stories of 

loss and survival that we heard. The Staff and the youth at 

Hope Haven were a testament to resiliency. We may have 

provided them with a fresh set of hands and a listening ear, 

but they gave us as much in return. All of us came home 

from the experience; better youth care practitioners and 

strengthened human beings. We learned the importance of 

connection and relationship building. We tested new skills 

under fire. Most importantly, we learned that our 

profession is essential and adaptable, and something to be 

proud of. The field of youth care can come together in a 

crisis and support each other as professionals. It was an 

important lesson and experience for me. It became more 

than a practicum experience. It became my professional 

dream. 
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with extreme gratitude for the work and reassurance our work 

provides parents. There was polite recognition he was thinking 

of early childhood educators or child care workers. This common 

misperception was nicely saved by Family Services and 

Consumer Affairs Minister Gord Mackintosh who spoke about 

Ƙƛǎ ƭŜŀǊƴƛƴƎ ƛƴ Ƙƛǎ ǇƻǊǘŦƻƭƛƻ ŀƴŘ Ƙƛǎ ǊŜŀƭƛȊŀǘƛƻƴ ǘƘŀǘ άȅƻǳ ǊŜŘŜŜƳ 

us all in the work you doέΣ placing child and youth care squarely 

in that special niche it occupies working with youth at risk. 

The conference was graced by three keynote speakers who 

between them wonderfully illustrated elements of the theme of 

making connections. Thom Garfat provided the opening address 

joking there may have been a concern over his stamina. Ever 

respectful and sensitive on context, Thom opening by reviewing 

aŀƴƛǘƻōŀΩǎ ƘƛǎǘƻǊƛŎŀƭ ƭŜŀŘŜǊǎΥ tŜƎǳƛǎΣ [ƻǳƛǎ wƛŜƭΣ bŜƭƭƛŜ aŎ/ƭǳƴƎΣ 

Tommy Douglas and Margaret Lawrence. Their efforts at 

connection welcomed the first settlers, created a province, 

secured the vote for women, created universal health care and 

elevated everyday prairie living to the level of literature, 

respectively. Small actions taken that shaped a nation. Thom 

guided the audience through evidence based practice regarding 

our abilities to connect and ended with asking everyone to listen 

to and respond to the bids for attention young people are 

making all the time. That those bids often require interpretation 

and insight to hear is what child and youth care is about, that 

practitioners listen and respond appropriately is the challenge.  

Due to a cancelation, Thom recommended his cousin, author, 

actor, media specialist Nils Ling to take the central keynote 

address in his role as a humourist. Nils had the advantage of 

being Winnipeg born and bred so he could speak with some 

authority on tribal connections. He introduced the audience to 

the Winnipeg game in which everyone invariably meets others 

there by asking where they come from. Gradually, they drill 

down from the city to the neighourhood to the specific blocks of 

streets to establish their urban credentials. Upon moving to 

Prince Edward Island twenty years ago, he noted he remains 

ΨŦǊƻƳ ŀǿŀȅΩ ŘǳŜ ǘƻ ǘƘŀǘ ƛǎƭŀƴŘΩǎ ƭƻŎŀƭǎ ƛƴǎƛǎǘƛƴƎ ǳǇƻƴ ƭŀƴŘŜŘ 

birth as the qualifier for resident status. Nils went on to tell 

stories, sing a song or two and generally take the audience into 

his truth of series which detail the connections between people 

with wonderful insight. Those who want more can look for his 

books or should they be on PEI, check out the local theatre 

offerings to see if he is performing live while they are there. 

Both are certainly recommended as they realize an appreciation 

of the human condition child and youth care workers can 

Minister Gord Mackintosh being greeted by 1996 Conference Chair, Bev 

Weibe; conference advisor, Dawne MacKay-Chiddenton, and 1986 

Conference Chair Karl Gompf. Karl and Bev also introduced keynote 

speakers Thom and Nils, respectively. 

recognize and appreciate. Both Thom and Nils stayed throughout 

the conference connecting with the registrants and each other.  

The closing keynote address was reserved for Lorraine E. Fox. Deb 

Fast, again building on the theme of connection introduced her 

friend since 1982 noting she has visited the province regularly. Deb 

noted their relationship has grown from off putting doubt to family 

relations over that time. Lorraine nicely turned the theme on its 

head noting how the very connections between child and youth 

care workers often set them outside the conventional norms 

placing them in a unique situation in society. She detailed 21 

characteristics or qualities of child and youth care practitioners 

Continued on page 6 
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Rally Around... 
More and more, child and youth care workers are becoming more publicly 
demonstrative regarding issues important to them. On May 3, 2010 around 200 
child and youth care professionals held a Rally for Wages at the Manitoba 
Legislature. A series of speakers outlined the kind of work that is done in child and 
youth care and wondered why, on average, they were paid $15,000 less per year 
than the local bus drivers, no offence intended to them, simply a similar work 
profile, 24/7 work, life and death responsibilities, dealing with people. In 
9ŘƳƻƴǘƻƴΣ ŎƘƛƭŘ ŀƴŘ ȅƻǳǘƘ ŎŀǊŜ ǇǊƻŦŜǎǎƛƻƴŀƭΩǎ ǊŀƭƭƛŜŘ ŀǘ ǘƘŜ !ƭōŜǊǘŀ [ŜƎƛǎƭŀǘǳǊŜ ǘƻ 
protest the closing of a facility for extreme youth at risk operated by Bosco 
Homes. The facility came under scrutiny and lost income from placements when 
two of its emergency admissions left without permission and murdered a couple 
in the local community. The President of the Council, David Connolly wrote to 
Minister Weil of Quebec in January 2010Υ άIf Bill 21 is passed without the inclusion 
of Educators, it would be taking an enormous step back in providing mental 
health services to troubled young people and their families in the Province of 
Quebec.έ ¢ƘŜǊŜ the issue was the exclusion of the Educators of Quebec from 
legislation affecting mental health services which would see them loose their 
professional rights and responsibilities relative to social workers, clinicians and 
others in the lives of young people in care. 
 
Child and youth care professionals work in a unique yet closed system in Canada. 
The provincial governments or those recognized or contracted by them operate 
the care systems in this country. On one hand, provincial and federal 
governments pay for the services contracted by social workers with set rate 
schedules and guidelines to follow. On the other, those same governments 
oversee and licence the facilities youth attend or reside in and further employ and 
oversee the social workers and supporting professionals who work with them. 
Still, in the scheme of things, those who work on the front line providing the 
direct intervention and care often go begging, pretty much living with the level of 
compensation somehow magically set by all the parties in play. That level of 
compensation can range from the locally recognized provincial minimum wage to 
a decent living wage. This varies from province to province across the country and 
in some instances with noticeable extremes.  
 
Certainly, every now and then, especially around national and international 
conferences hosting provincial Premiers write a letter or occasionally attend the 
ƻǇŜƴƛƴƎǎ ǘƻ ŘŜƭƛǾŜǊ ǿƻǊŘǎ ƻŦ ǊŜŎƻƎƴƛǘƛƻƴ ǳǎǳŀƭƭȅ ŎƛǘƛƴƎ ΨǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ 
ǿƻǊƪ ȅƻǳ ŘƻΩ ŀǎ ŎƘƛƭŘ ŀƴŘ ȅƻǳǘƘ ŎŀǊŜ ǇǊŀŎǘƛǘƛƻƴŜǊǎΦ hƴ ǘƘŜ ǊŀǊŜ ƻŎŎŀǎƛƻƴΣ ŀƴ ŀǿŀǊŘ 
of recognition is given by the Premier to the local child and youth care association 
or to an individual child and youth care agency by a local organization that does 
such things.  
 
For much of my career, this writer has felt pretty much like a bottom feeder on 
the lowest rung of a mysterious ladder to and from nowhere. Control and thrift 
ruled with never enough money for wages or care giving needs and this curious 
resignation that one was doing this for the kids being the norm. To see people 
finding their voice and raising the profile of aspects of child and youth care work is 
encouraging and does something to at least dint that prevailing sense of futility on 
the compensation front that can mark much of this work.  
 


